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Boost Confidence and Bypass Imposter Syndrome on Your Team* 
BY ALESIA LOUISE 

Imposter syndrome is an epidemic in the workforce. Described as a feeling of “phoniness in people who 
believe that they are not intelligent, capable or creative despite evidence of high achievement,” in a 
study by Pauline Clance and Suzanne Imes in the late 1970s, imposter syndrome affects 70% of people 
at some point in their careers.  

These feelings of self-doubt, anxiety, and phoniness aren’t just a challenge for the individuals who face 
imposter syndrome, but for a successful business as well. Individuals struggling with confidence fall prey 
to procrastination, comparison, invisibility, perfectionism, and burnout, which become missed deadlines 
and metrics, strained teamwork and communication, low morale and engagement, and ultimately, poor 
performance and turnover. 

While there are several ways an individual can help themselves, we can make significant strides by 
supporting each other as well, minimizing the impact of imposter syndrome, and ensuring our teams 
and workplaces thrive. 

1. Be upfront and clear – Uncertainty multiplies doubt. It’s natural to assume another person has 
the same information we do, but that is rarely the case. Be upfront and clear about plans, goals, 
and expectations. Spell out communication ladders, resources, peers, meeting norms, and tools. 

2. Create connections – Colleagues need opportunities to connect, discuss projects, share 
information, and talk to each other about struggles and fears. Both casual connections and more 
formal connections like mentorships and accountability partners can help. By fostering 
connections and making time for them, we all feel more like we belong. 

3. Choose relevant heroes – One key way we see ourselves in the world is by how we relate to 
those around us. For minorities, there are precious few successful role models to see 
themselves in. Highlight diverse examples of success and confidence in your workplace. 

4. Share specific, timely feedback – Generic feedback like “good job,” is often dismissed. Give 
specific feedback like “this was a complex project, you’ve captured every detail,” or “I can see 
you’ve put a lot of work into this. I’m a little lost in section two, can you rework this section to 
simplify things?” And don’t wait, silence can grow into unintended stress and anxiety. 

5. Speak up – Speak up for each other publicly; reframe negative or biased statements when you 
hear them. For example, when someone describes another as a stickler, speak up and explain 
that she produces high-quality work and is key to the success of her department. Negative talk 
like this creates insiders and outsiders - interrupt it and advocate for one another. 

6. Listen and believe each other – It can be daunting to share our experiences and fears, and it’s 
much harder when we feel our words will be misunderstood or brushed aside. When someone 
trusts us enough to share, listen and believe them. Ask questions, talk openly about obstacles, 
and find out what they need. Be open about your struggles and experiences and encourage 
others to do the same. 

Thoughtful interactions designed to support one another can have a significant impact on the success of 
our teams, our projects, and our businesses. Together we are always stronger than alone. 

 




